Heat Softball February/March
2025

Board Members:
Greg Carpenter - Director
James Massarelli - Asst. Director - reviewing By-Laws, scheduling
Dan Hestin - Treasurer
Jim Drenning - Secretary
Brent Burmeister - Tournament Director
Matt Keibler - Equipment Manager
e John Comer - Social Media
e Uniforms - Matt Keibler
o All uniforms are in
m  Good feedback
=—m McGee on Comer’s team. Ordered M but too big. Maybe an adult
M?%
-—
o Should be expecting refund checks.
e Paying off each team’s account with PTAA - Dan Hestin
o All teams are paid off at this point
e Tournament: Brent Burmeister
o Notifiy local paramedics so they are aware that the tournament is going on
and to be ready
Passion 9u - dissolved
High School field
m Look into getting additional bathrooms/portapotties
m Look into food trucks - want a good experience for everyone$
-—
o T-shirts
Em Keibler working on it. Should have completed tomorrow
-—
o Scheduling
m All money is in for tournaments
o Committees
m Concession - Megan Little
o o Talking to AD and principal at PT
o o Need to follow up periodically to make sure they’re
still good to help. Don’t want them to lose interest or forget$
@
m Field Maintenance - Who is taking the lead?
o o Jim Drenning leading — both 10U teams and 12U
doing the maintenancef



P

m Raffles - Who is taking the lead?
o o Comer taking lead$f

e—Procedures
o Budgets - Need to establish a standard format.
C Follow budget forms. Carp sent out the forms earlier in the
season$
-—
m Prevent Fox Chapel Debacle
Scheduling practices onto PTAA Website
If bumped from practice...Kane will let Greg know. Jim M and Brent will
help find another field
o Code of Conduct/Hold Harmless - must be done for EVERY guest player.
e New Website - Comer
o Its up and running. Comer asked to send heat photos to him222
Next Year adding PA or PGH before Heat...
Evoshield gear for coaches
o Use Heat funds to get swag for each head coach and up 2 assistants
o Have multiple options - cage jacket, tee, tank top, hats
o If you have more than 3 coaches, some funds come from your teams fund$
>
e Showcase
o Starts at 14U
o Have it at the High School
PT HS Camp for Heat girls
Fall Pumpkin Smash
Tryouts are 3 months away
Adding teams to each division - Just discussion! Vote will occur down the road
o Set guidelines and precedence for any new teams coming in
o Important decision=- we dont want the fall of roam



